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The first annual Santa Ana College (SAC) Employee Engagement Survey was created through a
collaboration of the Santa Ana College Research Office and the Santa Ana College Cabinet. It was
administered from March 4, 2019 though March 20, 2019. The purpose of the survey was to collect
employee data that would align with the Survey of Entering Student Engagement (SENSE).

The total number of responses equaled 351 (13%) of the total staff.

Selected Comments from the Survey:

“One of the aspects | like the most about SAC is the staff, management, and executive
leadership's friendly interactions with each other. It is not a cutthroat competitive environment
where people do not help each other; rather, it is a friendly environment where people go out of
their way to help. | think this type of workplace environment promotes the exchange of ideas for
the growth of the individual as well as the institution.”

“This is a great district to work for! I'm thankful and grateful to be an employee here. Thank

”

you.
“Santa Ana College is a wonderful place to work. At times, | do see the lack of resources/support
some Departments experience. | also wish there was a little more communication between the
departments.”

“The new construction and new facilities on campus are very nice...”

“The college need to do a better job cleaning the bathrooms, offices and classrooms.”

“The students are what make this job worthwhile.”

“Some faculty treat classified poorly.”

“It is important that training is provided on how to best work with staff members on campus
regardless of the position they hold.”

“Why is the equipment from media services so out of date? Shouldn't we be at the forefront of
technology and equipping our students with the knowledge and experience to be successful
when transferring or in employment?”

“A sense of community is needed at this community college. Between staff, faculty, students AND
our neighbors!”

“I want to do good work and move my department forward. Unfortunately, | feel as though | face
resistance and obstacles from the gatekeepers at every turn.”

“It would be nice if classrooms were remodeled. That make it even a nicer place to work.”
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Sense of Connection/Engagement
6=Strongly Agree, 5= Agree, 4=Mildly Agree, 3=Mildly Disagree, 2=Disagree,
1=Strongly Disagree

| have not seriously considered leaving this ‘
college for another job

Faculty and staff have a mutual respect for one ‘
another and work well together

I often leave work with a feeling of satisfaction ‘
about my job

My efforts directly affect the success of this ‘
college

I am proud to be part of this institution ‘

I understand how my job contributes to this ‘
institution's mission

There are processes in place for me to be ‘
involved in decision making and problem solving

I would feel comfortable and safe bringing
forward a complaint (e.g., harassment safety ‘
issues, policy violation)

I have opportunities to participate in the : .
programs sponsored by this college ‘ 1
(professional development, guided pathways,...

The college offers campus wide activities that ‘
promote a sense of community

The administration encourages teamwork ‘
between departments

I am well informed about changes at this college ‘

lunderstand and support the mission of this ‘ @_44
college

1 15 2 25 3 35 4 45 5 5.5

Weighted Average

Source: SAC Employee Engagement Survey 2019
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Compensation, Benefits, and Work/Life Balance
6=Strongly Agree, 5= Agree, 4=Mildly Agree, 3=Mildly Disagree, 2=Disagree,
1=Strongly Disagree

work

the flexibility to manage my work and personal
life

My supervisor/department chair supports my '
efforts to balance my work and personal life

pay is competitive

1 2 3 4 5
Weighted Average

All things considered, this is a great place to ' 5.17

This institution's policies and practices give me I b7

This institution's benefits meet my needs ' 4.75

Considering higher education settings, | feel my ' 4.61

Shared Governance
6=Strongly Agree, 5= Agree, 4=Mildly Agree, 3=Mildly Disagree,
2=Disagree, 1=Strongly Disagree

The executive leadership at this college I '4_34
communicates effectively with faculty...

meaningfully involved in institutional...

decisions related to the education program...

governance is clearly stated and publicized.

clearly stated and publicized.

1 15 2 25 3 35 4 45 5
Weighted Average

Faculty, administration and staff are | ' 4.52
Faculty are appropriately involved in | I4_84
The role of classified employees in shared | ' 4.41

The role of faculty in shared governance is I '4.65

55 6
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6=Strongly Agree, 5=Agree, 4=Mildly Agree, 3=Mildly Disagree, 2=Disagree,

1=Strongly Disagree

This institution's culture is special-something... | Ja.e
My coworkers value my input on projects | P5.16
My direct supervisor values my input on projects I '5-01
My direct supervisor recognizes and values the... | Ps5.09
Diverse backgrounds and perspectives are... | '5.11
This college is a good place to work | J5.15
| am satisfied with my job | '5.13
| receive adequate recognition from my... | Pa.73
1 15 2 25 3 35 4 45 5 55 6
Weighted Average
Facilities
6=Strongly Agree, 5= Agree, 4=Mildly Agree, 3=Mildly Disagree,
2=Disagree, 1=Strongly Disagree
The facilities (e.g., classrooms, offices, 4.16
laboratories) adequately meet my needs.
The institution takes reasonable steps to 4.73
provide a safe and secure environment for )
the campus.
1 15 2 25 3 35 4 45 5 55 6
Weighted Average

Source: SAC Employee Engagement Survey 2019
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Vibrant Innovative Climate
6=Strongly Agree, 5= Agree, 4=Mildly Agree, 3=Mildly Disagree,
2=Disagree, 1=Strongly Disagree

I am given enough flexibility to be innovative | '4.78
and perform my job well

| feel supported and allowed to be |1 '4 64
innovative

My department receives sufficient resources | '4 11
to do our best work

I am comfortable communicating within my I l4 84
department in an open and honest manner

The college encourages innovation and the |/ '4_52
exchange of ideas

1 15 2 25 3 35 4 45 5 55

Weighted Average

6

Opportunities for Growth
6=Strongly Agree, 5= Agree, 4=Mildly Agree, 3=Mildly Disagree, 2=Disagree,
1=Strongly Disagree

| can speak up or challenge a traditional way ﬂq
of doing something without fear of harming | 26
my career
lunderstand the necessary requirements to | '4_73
advance my career ] T
My last evaluation provided information that | '4.58
helped me improve (my work) and grow
| access available opportunities for training | l4_78
and growth
| receive appropriate (adequate) training to | '4_57
do my work
| feel encouraged to learn and grow at this | '4_77
college

1 15 2 25 3 35 4 45 5 55

Weighted Average

Source: SAC Employee Engagement Survey 2019
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